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6 OCT 1964
MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Report on CIA Personnel Evaluation Board

1. Pursuant to your request I am submitting a status report on the
activities of the CIA Personnel Evalustion Board which was established by
General Carter's directive of 30 May 1964, a copy of which is sttached.

2. As you know, the Personnel Evaluation Board replaced the former
Agency Disposition Board, the initial impetus for such action deriving
from General Carter's memorandum of 13 March 1964, in which I was directed
to "conduct a thorough investigation of any case which comes to our at-
tention which raises questione of suitebility for continued employment ..."
It was considered advisable to broaden the scope of the Disposition Board
as a mechanism for assisting me in carrying out this directive.

3. Subsequent to the issuance of the 30 May memorandum, the Personnel
Evaluetion Board met three times, reviewing & total of eight cases. In all
of these cases except two, medical factors were predominant. In five of
the eight cases, excessilve drinking appears to have played a significant
role. Two of the eight cases reviewed are being resolved through disability
retirement. One will be resolved through reassigmment. One individual
resigned subsequent to Board review, and four cases are still in procese
or suspended for further review at a later date.

4, As the Board continues to function, I intend to refer to it cases
involving questions of sultability not necessarily relating to medical
factors. It is also my intention to present to the Board for their con-
sideration cases Involving general suitability questions of Agency-wide
slgnificance, such as cases of chronic indebtedness, problems of serious
domestic difficulties, and so forth. Obviously, it will take some time
end a degree of educational effort to achieve some acceptance of this new
role on the part of the various elements of the Agency.,

5. One problem we have encountered to date in implementing actions
agreed upon by members of the Board relates to the particular Career Service
elther objecting to the asgreed upon course of action or selecting a different
course of actlon followlng the meeting. This has occurred in two of the
elght cases which have been considered to dete. Although the individual's
Career Service 1s represented at the meeting, circumstances may develop
in such a way following the meeting as to nullify the course of action
agreed upon at the meeting. This matter we must, of course, continue to
work on. Occasionally, 1t may be necessary for this office to submit a
recommendagtion to the Deputy Director of Central Intelligence as to the
disposition of a sultebility case which mey not heve the full concurrence
of the Head of the particular Career Service. _
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MEMORANIUM POR: Doputy Dirxector for Intelligencs
Doputy Mrector for Plans
Daputy Diveotor fur Sclence end Teahnology
Deputy Director for Support
Director of FMpence
Drector of Pexaonoel .
Mreetor of Becurity
Chiaf, Mudleal Starf
Gemarel Counsel

TIRITOT 1 CIA Persoumel Rvalustion Boerd

1. X beve detarmined that the existing Agoncy Dispozition Board, which
Tor o poriod of yusrs bas sivised the Mreator of Personnel with respect to
cartein suitadillty omses, should be repleced with 4 Board having greuter
acopa in the anttar of sdvising oo duestiond 0f muitedflity for Agency emplc: -
mont.  The new Homrd 4is to be eslled thw UIA Paraocmel Dvalustion Yoard ami
w111l be scuposed of the fullowiog:

Chalrmnn 1 Mywetos of Pernantel

Parmanant Meoberst Dlaweotor of Secuprtty
(Mhlef, Medtoul Brefr

Teoporery Medburst Yhe Neid mf the Oareer Borvice having
on ovey the ecployee, or
the fHtx's designes
e Culigf of the employee’s Office or
Divigitn, s sgpropriate

’:. . .
Mvisorw 1 Ue Couneal.
. nf Finence

e Personoel Eveluetion Doard nhnl.l: oo the oall of the Chairman. The
Chlef, Specisl Aetiviiies Btalf, of Personoel will be the Pxecutive
Coeretary of the Bonrd. |

2, The Director of Pwxrnonnel mey oanes {ovolving & questiou of
cwltabllity for Agency eand bo CUA Perstnnel RBvslumtion Board for
cumlﬂ&l‘thim and pdvise ¥yl Lgnes s Doerd will Ye Kuiﬂﬁ!']
iy the provisicos of Nployes Conduot, and other
Ageney lasuances rels et ard sulteability. Tha Board
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end Lo seldeve & Feasoasble degren of unifemity in the applice-
gﬁlur wm sultedility stanisxds end slse & ressomshle esneistency in
Ll hailing of svoh OAses. I s ephesissd thet (he Bomd ts not intended
Lo relleve Ageosy supsxvisces of thelr johersat supervisvry responsibdility
for evalusting elther the wark parformsnse 6F ca-the-jod dehavier of thalir
enployess, but $s tatended t0 aldvisw the Blreshir of Pumxwomml in the matter
of reaolving questisss of off-the-job tcnfurt and generel mitadility, for
vhioh supsrvisces Gemaot veually De beld scoceotadle.

3. In order that the Personnsl Avalustion Boerd wiy funetion es latenied,
ntumnmmmuwuwwmmom
copes in which there is eny qesstion of the individvel’s sultsbility for coo-
um-a‘mmwmmwumumﬂ‘ wta, he may refer
such cases for considevedico by Bosd. Consequently, eesd of the
addressses sre dizected o dring to the atdention of the of Rursonrel
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couwws of St yevisv of cusss vhiieh miy be MNDirred to 1t by
the Mﬁm the Forsonrwl valination Boasd shall be atteative
to instancws Of supervistey fellmew, mwmt.pmumi
situation or to tele eusls ¥imsly and ve dieeiplinery astion se mpy lie
vithin the sathority of the yesponsible supervisde, If in Whe opinion of the
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